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Replacing existing infrastructure
with microservices allows you to
swiftly adopt to changing customer
needs and will enhance the
development life-cycle, leading to
accelerated innovation.

A monolithic infrastructure
acts as a barrier to successful
DevOps adoption. Outdated IT
infrastructures create stability
issues, as DevOps tools are
optimized for a microservice
environment.

Legacy
Infrastructure

Don’t spend too much time
finding the perfect technology,
as it doesn’t exist! Instead, look
for tools that do the best job of
fulfilling your must-haves and
discard those that are flashy
and irrelevant to your goals. 

It’s hard to find right set of 
tools to implement DevOps, 
as the technology is 
changing rapidly

Finding the
Right Tools

Organizations must realize that 
these tools, applications and 
specialized resources come at a 
cost which requires a structured 
planning and conscious budgeting.

DevOps has been 
underestimated as far as 
budgeting is concerned. It’s a 
misconception that 
open-source tools are 
inexpensive. Not factoring in
integration and operational
complexity, as well as
expensive DevOps resources,
can lead to skewed budgeting. 

Budget
Allocation

Having the right set of test
automation principles in place
for continuous testing helps to
break up silos and sets a
standard process for every
manual activity, leading to
improved quality and faster
releases. 

Testing automation is crucial
to successful CI/CD, yet it
often remains an afterthought
for businesses. This makes it
difficult to meet quality
requirements and mitigate risk.  

Neglecting
Test Automation

Create a strong, collaborative
culture that supports
cross-functional teams. This
will help break down the silos
and facilitate continuous
integration and deployment. 

Aligning goals and priorities
across dev, operations, QA,
and security is a major
challenge, especially coming
from the tradition of having
completely siloed teams. 

Organizational
Culture

Efficiency

15% - 25%
overall IT cost 

reduction

Agility

Up to 90%
reduction in provision 
and deployment time

Quality

50% - 70%
reduction in change 

failure rate
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