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Using the same platform for 
different applications
Although it’s tempting to try and repurpose a digital twin 
platform, doing so can lead to incorrect data at best and 
catastrophic mistakes at worst. Each digital twin is 
completely unique to a part or machine, therefore assets 
with unique operating conditions and configurations 
cannot share digital twin platforms.
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Going too big, too fast
In the long run, a digital twin replica of your entire 
production line or building is possible and could provide 
incredible insights, but it is a mistake to try and deploy 
digital twins for all of your pieces of equipment or 
programs all at once. Not only is doing too much, too fast 
costly, but it might cause you to rush and miss critical 
data and configurations along the way. Rather than 
rushing to do it all at once, perfect a few critical pieces 
of machinery first and work your way up from there.
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Inability to source 
quality data
Data collected in the field is subject to quality errors due 
to human mistakes or duplicate entries. The insights your 
digital twin provides you are only as valuable as the data 
it runs off of. Therefore, it is imperative to standardize 
data collection practices across your organization and to 
regularly cleanse your data to remove duplicate and 
erroneous entries.
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Lack of device 
communication standards
If your IoT devices do not speak a common language, 
miscommunications can muddy your processes and 
compromise your digital twin initiative. Build an IT 
framework that allows your IoT devices to communicate 
with one another seamlessly to ensure success.
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Failing to get user buy-in
A successful digital twin strategy includes users from 
across your product value chain. It is critical that your 
users understand and appreciate the value your digital 
twin brings to them individually and to your organization 
as a whole. Lack of buy-in due to skepticism, lack of 
confidence, or resistance can lead to a lack of user 
participation, which can undermine all of your efforts.
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Implementation

Common Pitfalls to


