
Are you ready to win the 
digital transformation 
race?

Leaders should overcome the digital 
transformation myths outlined above 
to reap maximum business benefits. 
Especially in this time of the 
coronavirus outbreak, you need to 
stay ahead of the competition, and 
this can only be possible if you survive 
this dynamic digital environment and 
deliver a delightful customer 
experience.

Digital transformation can be 
challenging and associating a big 
project with big spending is quite 
common. 

Focus on how money is spent rather than 
on how much is spent. It’s all about 
managing resources efficiently and with 
proper planning.

  Top 5 

DIGITAL 
TRANSFORMATION
Myths Debunked

Myth

It’s quite easy to get confused when you are 
unfamiliar with technical jargon; for instance, digital 
transformation and digitization are the same thing.

Myth

Fact

Adopting a technology or digitizing a specific business 
process is not digital transformation. Digitization refers to 
taking a process and making it cheaper, easier, or faster.  
Digital transformation enables expansion into new 
markets, leading to the creation of new products for 
enhanced digital customer experience. 

Fact

Digital transformation is a single, quick project that reaps 
rewards overnight and helps to create immediate effects for 
your business.

Myth

Digital transformation encompasses the entire process of 
enhancing business procedures. After the execution phase 
of digital transformation, the adoption phase begins, and it 
takes some time to get accustomed to the newly 
implemented system.

Fact

Digital Transformation 
Drains Budget

Digital Transformation Won’t 
Take Long

Digital Transformation 
Can Wait

Only C-Suite Executives Are 
Needed for Digital Transformation

Digital Transformation and 
Digitization Are the Same

Digital transformation is the responsibility of CEO, 
CDO, and CIO of an organization and only they should 
be held accountable for its implementation in the 
organization. 

Myth

Organizations should involve all the stakeholders that 
comprise of CEO, CDO, CIO, mid-level managers, and 
other executives. When this kind of important initiative 
is begun, it could affect every individual in the 
organization and shouldn’t just be taken on by the 
C-suite executives. Doing so may lead to failure. 

Fact

There are a few organizations that believe digital transformation can wait and take time to 
adopt and implement it. 

Myth

The longer you take for digital transformation consulting and services, the further behind 
you could be from your competitors. Note that the majority of companies have already 
begun with digital business transformation. 

Fact
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Embracing technology is vital to the growth of your organization, but there are 
a few senior professionals who are unsure about embarking on the digital 
transformation journey. Assumptions about digital transformation consulting 
often prevent CIOs from fully adopting digital strategies. They fear doing so 
may negatively affect the budget or dissuade employees and customers. 
Besides, they lack confidence in understanding digital to take the big leap. 
However, the perceived obstacles are myths, and in reality, digital 
transformation services offer multiple benefits to your business.

In this infographic, we debunk a few of the top myths surrounding digital 
transformation.

https://www.compunneldigital.com/glossary/digital-transformation/
https://www.compunneldigital.com/blog/the-ultimate-digital-transformation-checklist-for-cios/
https://www.compunneldigital.com/blog/the-ultimate-digital-transformation-checklist-for-cios/

