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HOW SHOULD YOU MANAGE 

DATA GOVERNANCE
DURING CORONAVIRUS?

Communicate More

Video conferencing calls
to run “data clinics” is a 
great place to begin.

Let data specialists drop-in 
and ask questions in a safe 
environment.

Stay in touch with your
data teams.

Publish Your Current
Data Policies

Communicate to your team where your 
data policies are located and who should 
be the first point of contact for questions. Your policies must be realistic and 

reflective of your current processes.

Draft New Data Policies

Look for any immediate gaps in your 
data management policies.

The shorter the data management policy, 
the better it is for the users of your data 
access policy.

Review Your Security
Protocols

Revisit your security protocols with the 
help of the IT department.

Offer instant, temporary solutions, and 
begin discussions on developing 
longer-term solutions to improve the 
data infrastructure.

Allow Analysts to Tell
Their Data Stories

Data analytics is crucial to 
the success of your 
business.

Insights from data analysts 
are useful for different 
departments in your 
organization.

Sharing data analytics 
stories helps to recognize 
other opportunities for 
analysts to add value to 
the business. 

Refrain from Taking up Any Programs
That Involve Data Change

Begin Data Quality Activities

Implement data quality 
management tasks as you 
recognize the major cause 
of poor data quality.

Data owners and stewards 
should know the project 
plans to undertake data 
cleansing activities. 

Make current data 
cleansing or data quality 
activities visible to the 
project team. 

Ensure that the project 
delivers data adequate for 
your business needs.

Strategize and plan for 
data migration.

Pain Points - What data couldn’t be 
trusted by the business? What are 
the gaps in the data? What 
questions weren’t answered?

Recognize the first data governance 
initiatives you should undertake and 
build your data governance 
business case.

Capture Your Pain
Points

Recognize the weaknesses in how your 
organization governs data.

Reallocate funding and work efforts to 
augment the development of your data 
governance framework.

Write the policies, processes, and 
guidelines to support your “Business as 
Usual” teams.
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